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Regenerative agriculture, food sovereignty, new
organization: Maisadour is building the agriculture of
tomorrow today

Haut-Mauco, December 5, 2025. The Maisadour Group confirms its solidity and
continues its transformation. The 2024-2025 financial year reveals satisfactory
results. This year, Maisadour is investing in an unprecedented way to revive the
poultry sector and is accelerating regenerative agriculture: actions that help build the
agriculture of tomorrow.

Daniel Peyraube, President of Maisadour : "Maisadour has been able to preserve an
essential balance: investing consistently in sustainability and performance, while
supporting our members towards an ambitious and realistic agroecological transition.
This desire must be supported by all: State services, local authorities, departments,
regions, banks, insurance companies. The agricultural transition, food sovereignty,
generational renewal and the competitiveness of our production cannot rest solely on the
shoulders of farmers. In a tense context, our cooperative model is once again
demonstrating its resilience. It protects, mutualizes, invests, and allows farms to look to
the future. The results we have achieved are the work of the collective: our employees,
our members and our partners. »

Christophe Bonno, CEO of Maisadour : "The Maisadour Group is building, with its
members, employees and partners, the agriculture of tomorrow, in line with our
AMBITiON 2030 strategy. Maisadour thus makes regenerative and carbon-free agriculture
a reality. The group is also working to ensure long-term food sovereignty. To carry out
these actions, Maisadour intends to further confirm its strength, through the merger of
the Delpeyrat and Fermiers du Sud-Ouest teams in the same entity: Maisadour
Gastronomie. Beyond its internal organization, Maisadour is driving a real collective.
Throughout the year, the group shares with its customers, buyers, and all its partners in
order to promote its products and enhance its know-how. It also engages in a constructive
dialogue with NGOs, such as its partnership already established with the Earthworm
Foundation. »

Building the agriculture of tomorrow by being "the seed company of the agroecological
transition”

For several years, MAS Seeds has been conducting research and development projects
focused on the breeding of high-performance and resilient varieties of corn and sunflower.
With the WATERLOCK for maize and HélioSMART for sunflower ranges, all these varieties
are designed to meet climatic challenges, have a natural tolerance to diseases and
guarantee reliable production for farmers, whatever the conditions of the year.

To go further, MAS Seeds has developed a range of MAS4 plant covers, aimed at
regenerating soil structure and fertility. This work is based on a network of 11 trial sites
and nearly 3,000 experimental micro-plots spread across France and Italy.

In 2025, nearly 40% of the seeds marketed by MAS Seeds come from these research
programs.



Being the seed company of the agroecological transition also means producing seeds in
regenerative agriculture. Today, 25% of MAS Seeds' seeds come from this production
method. The goal is clear: to reach 100% by 2028.

To achieve this ambition, MAS Seeds has set up 13 pilot farms, real open-air laboratories,
to test and validate regenerative practices in seed production.

The company has also launched a training program for all technicians and producers. To
date, 100% of technicians have been trained in regenerative agriculture and 70% of
producer farmers have started their training. They will all be trained at the end of 2026.

Building the agriculture of tomorrow through field-based, efficient and transitional
agriculture

Maisadour is actively committed to its members to accelerate the transition to
regenerative agriculture. Thanks to this approach, 2,800 farmers in Maisadour are already
using at least one regenerative agriculture solution. Today, in total, 176,000 hectare
equivalents are cultivated with these practices.

To encourage this transition, Maisadour is offering an innovative contract, a first in
Europe: a premium of €100 per hectare grown with regenerative maize. For the first year,
this production represents an area of 855 hectares.

Maisadour is also collaborating with the NGO Earthworm Foundation to deploy
regenerative agriculture at the full farm level. This partnership aims to build a solid and
sustainable economic model, capable of fairly remunerating farmers who engage in this
transition. With the support of Earthworm Foundation, Maisadour is supporting 30 farmers
this year to test and deploy this structured and ambitious approach, which will accelerate
the adoption of regenerative agriculture through a sustainable economic model.

Still with a view to efficient and transitional agriculture, Maisadour is developing new high
value-added production, such as potato production, in partnership with the Belgian
manufacturer Roger & Roger. This sector makes it possible to offer secure commercial
opportunities to farmers. This diversification is a concrete expression of the AMBiTiON
2030 corporate strategy.

Building the agriculture of tomorrow by relying on solid animal sectors.
With increasing consumer demand for poultry, the market is buoyant in all product
categories: everyday chicken, free-range chicken and total free-range chicken.

To develop poultry production and support farmers, Maisadour launched an ambitious
development plan that it presented to all its stakeholders last June.

Maisadour has released an unprecedented sum of €7.5 million to finance new livestock
buildings and €1.6 million each year to support the remuneration of farmers. A unique
decision in France.

Maisadour aims to build 150 cabins in total freedom, 50 open-air buildings and 15 buildings
made of everyday chickens by 2028 to increase production from 31 million chickens per
year to 36 million.

Building the agriculture of tomorrow by placing sustainability at the heart of the
transformation.

For Maisadour, economic performance and sustainability go hand in hand. For several years
now, the group has been strengthening its CSR approach and its commitment to
sustainable development. In 2025, Maisadour obtained the Exemplary level of the CSR



label, the highest possible level, which is a recognition of its efforts in terms of social and
environmental responsibility.

The group's commitments are reflected in tangible actions and are bearing fruit: in 2024,
Maisadour reduced its emissions by 11% compared to the 2021/2022 base year.
The Group's decarbonization trajectory for 2030 and 2045:
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Building the agriculture of tomorrow by being stronger with a strengthened
downstream division

In October 2025, the Maisadour group created Maisadour Gastronomie. This new entity
brings together the poultry and duck divisions, i.e. the Delpeyrat company and the
Fermiers du Sud-Ouest company. Maisadour Gastronomie now has 1400 employees, 450
million in turnover, 8 production sites. Maisadour Gastronomie thus makes it possible to
sublimate the products of the Cooperative's poultry and duck sectors.
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The creation of Maisadour Gastronomie makes the Group's agri-food activity more
competitive, thanks to pooling of resources in the service of performance (logistics, supply
chain, sales forces, purchasing, support functions and R&D). The new entity will feed on
the strengths of each of the previous poles.

Maisadour Gastronomie thus offers all its customers a wider range of products adapted to
each of the distribution channels: mass distribution, butchers, delicatessens, food service
and export. Each customer is thus offered a range of fish, ducks and poultry.



In March 2025, Maisadour Distribution was created to promote all of its brands under the
same banner. It brings together the sales and marketing activities of the Delpeyrat and
Fermiers du Sud-Ouest companies. Among the emblematic brands, we can mention Poulet
d'ICl, St SEVER, Marie Hot, Sarrade.

Le gt de Pengagement

Building the agriculture of tomorrow based on economic performance.

Maisadour has posted an increase in economic performance for the fourth consecutive
year. Thus, the gross operating surplus amounted to 63.7 million euros. This performance
demonstrates the solidity of our model and our ability to invest.

The group's revenue amounted to 1.408 billion euros, up 1.7%.

The group's consolidated net income was -€2.8 million, a significant improvement of +€6
million; this result can be explained by the transformation underway at Maisadour and by
the investments made.

During this financial year, the Group continued its investment strategy to the tune of €25
million: the egg sexing robot at the Aignan hatchery, the fish farms in Langolen, the
modernization of the MAS Seeds and Sud-Ouest Aliment manufacturing sites in Haut-
Mauco, the improvement of employees' workspaces and the development plan for the
poultry sector.
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Breakdown of the group’s turnover



ABOUT THE MAISADOUR COOPERATIVE GROUP

Since 1936, Maisadour has been a committed cooperative in the South-West, labelled Committed CSR, which places women,
men and living things at the centre of its concerns, for sustainable agriculture, food and society. Maisadour develops sectors
of excellence that meet consumer expectations to promote its farmers production in France and in 50 countries. "At
Maisadour, we work together for the success of our members and build the future of our territories.” The Group, structured
around the agricultural, seed and food business lines, markets gastronomic products under the Delpeyrat and Comtesse du
Barry brands and Label Rouge poultry under the St SEVER and Marie Hot brands. www.maisadour.com

Key Info
Governance: Daniel Peyraube, Chairman / Christophe Bonno, Chief Executive Officer
Turnover for the 2024-2025 financial year: €1.408 billion / 5000 farmers and 4300 employees
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